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Subject:-leadership and management                        Date: 2082.03.32 

Visited institutions: 

i. Mechi Provincial Hospital, Bhadrapur, Jhapa, (2082.03.29) 

ii. District Hospital Inurwa, Sunsari (2082.03.31) 

 

Purposes of visit: 

The purpose of the visit was to observe the health care services delivery 

system, infrastructure, organogram, documentation and overall functions 

of the district and provincial level hospitals for academic and clinical 

learning alignment based on curriculum. 

 

Observations:  

a. Provincial hospital (Mechi Hospital, Bhadrapur) 

Comparatively better structure (134 bedded hospital) 

b. Human resources:  

Adequate numbers of nurses in areas like ICU, OT, maternity, 

hemodialysis units. 



c. Services: On average, around 900 patients seek outpatient 

services, and more than 50 emergencies are handled daily. The 

hospital operates two oxygen plants, 13 hemodialysis machines, 

three intensive care units (ICUs), and 25 high-dependency units 

(HDUs). Services such as CT scans, ultrasound, endoscopy, and 

others are available here. 

d. Documentation: both manual and electronic health records 

observed. 

e. cleanliness and waste management: satisfactory, colored coded 

bins used in most departments 

 

 

Fig: With Nursing Incharge after visit of Mechi Provincial Hospital 



II. District Hospital Inurwa: 

• Infrastructure: old infrastructure (still15 bedded hospital building). 

However, space constraints were noted in postoperative ward, 

pediatric ward) 

• Human resources: 30 out of 59 permanent staff. Limited 

specialization services, many posts are not fulfilled. Specialization 

services are being provided by 'Samiti'. 

• Services: Provided essential and other health services including OPD 

services, emergency, maternal and child health, surgeries, X-ray, 

USG, OCMC, ART,ARV,ATT, ECHO, ECG, lab, geriatric services 

etc. 

• Documentation: electronic and manual both. 

• Cleanliness and waste management: Implementation of autoclave 

machine for waste management.  

 Recently, construction of postmortem building with freeze; eye and 

dental unit extended, pediatric and general ward extended, and blood 

bank and ICU services extended.  

 



 

Fig: with Respected Hospital Matron maam and admin staffs   

 

 



Conclusion  

The visit provided valuable insight into the functioning of both 

district and provincial hospitals after federalism in Nepal. These 

visits will aid in enriching the teaching learning process for 

nursing students by integrating real clinical challenges and 

promoting community focused care.  

 

 

 

Thankyou 

 

 

 

 

 

 

 


