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Introduction

As part of the academic curriculum for Leadership and Management, an observation visit was
conducted by PCL Nursing 3rd year students to Provincial Hospital, Bhadrapur, Jhapa, Nepal. The
purpose of this visit was to enhance practical knowledge regarding hospital administration,
leadership styles, management practices, and organizational structure within a healthcare setting.
This visit provided an opportunity to observe how nursing leaders and hospital administrators
coordinate services, manage resources, and ensure quality patient care. It also helped bridge the

gap between theoretical learning and real-life hospital management.

Objectives of the Visit

e To observe the organizational structure and management of Provincial Hospital, Bhadrapur
e To observe leadership roles and responsibilities in nursing administration

e To study management practices in different hospital departments

e To learn about coordination, communication, and decision-making processes

e To observe patient care management and supervision

e To observe patient care management, staffing patterns, and duty scheduling.

e To relate theoretical concepts of leadership and management to real-world nursing practice.
e To gain exposure to hospital policies, infection prevention and control practices, and

resource management.



Observation Summary

During the visit to Provincial Hospital Bhadrapur, students observed various departments
including OPD, emergency, wards, and administrative units. The hospital is well-organized with a
clear hierarchy of management, including medical superintendent, nursing in-charge, and
department heads

Nursing leaders demonstrated effective leadership qualities such as communication, teamwork,
supervision, and decision-making. The nursing staff worked collaboratively to provide patient-
centered care while maintaining discipline and proper documentation.

Management functions such as planning, organizing, staffing, directing, and controlling were
evident in daily hospital operations.. The hospital operates with a substantial number of beds and
offers services across multiple departments including Medicine, Surgery, Obstetrics and
Gynecology, Pediatrics, Orthopedics, Emergency, Outpatient Department (OPD), and various
diagnostic and supportive services.

The coordination between departments was efficient, ensuring smooth patient flow and timely
services. Staff members followed professional ethics and maintained a respectful environment

with patients and colleagues.

Conclusion

The observation visit to Provincial Hospital Bhadrapur was highly informative and beneficial. The
experience enhanced understanding of how effective leadership and proper management
contribute to quality patient care and smooth hospital functioning.

This visit helped students develop a better perspective on their future roles as professional nurses

and leaders in healthcare.



Photos Gallery

&7

Thank you



