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Batch: 15th batch PCL nursing 3rd year     Academic year:-2081/2082 

As per our curriculum of PCL nursing 3rd year leadership and management, PHC leadership 

and management was conducted from 17th Falgun to 15th Chaitra 2081. 40 students along with 

3 instructors (Ms. Sajana Vaidya, Ms. Luna Bista and Ms. Puspa Nepal) of AMDA INSTITUTE 

OF HEALTH SCIENCE participated in the residential visit. 

Residential field objectives: 

➢ To observe the health services available  

➢ To know the organogram of the PHC. 

➢ Identify the structure and functions of central to grass root level health services. 

➢ To identify the problems over there and learn to manage it  

➢ To identify the health needs of the individual clients  

➢ To maintain good interpersonal relationship with health team members 

➢ To supervise the work of the health workers in the health post and clinic  

➢ To Identify the administrative problems at district and health post level and try to solve 

them in appropriate manner by mobilizing community recourses 

➢ To assign daily work to the staffs and students.  

➢ To give planned in service education to health care staff according to their need. 

 

Activities: During this residential period a total of 40 nursing students were posted at PHC 

Letang for residential field experience. Each group of 20 students was supervised by 2 

instructor/supervisors for 14 /14 days respectively. The total period was of 28 days, during this 

period each of the students got opportunities to become a student PHC In-charge and carry out 

task. They assign activities to their sub-ordinates and staff. They provide formal and informal 

health teaching in different topics like antenatal care, postnatal care, hypertension, diabetes 

mellitus, etc. They got opportunities to identify the administrative problems at posting ward and 

tried them to solve using local resources. They conducted two staff development programs by 

each group during this stay dated 2081-11-17 and 2081-12- 15.  

 

 

 

 



Conclusion:  

The posting was designed to enhance students understanding of PHC services, community 

interaction and develop administrative competencies in a real world setting and it was a valuable 

learning experience that not only strengthened their clinical and administrative competencies but 

also enhanced their ability to work both collaboratively and independently in community health 

settings. 

 

 

            

Before in service education program (ist group)            Before in service education program (2nd 

group) 

 

                   

           Formal health teachings to ANC mother during letang posting  



                                

Conducting pre conference              Granting Token of love to medical officers  

 

                  

                                                

         

                           With staff members of Letang PHC 

 

 

Thank you! 

AIHS, Damak  


